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AI Operations & Revenue Readiness Checklist
20 practical questions to help you spot where AI systems can reduce admin load, tighten operations, and lift revenue.



	How to use this checklist
Score each question from 0 to 2.
0 = No / not in place   1 = Partly / inconsistent   2 = Yes / in place
A low score usually means there is a real opportunity for an AI workflow, agent, or integration to improve the way the business runs.


1. Revenue & customer demand
	#
	Question
	Score

	1
	Do you receive 20-50+ calls, enquiries, or web leads a day?
	0 / 1 / 2

	2
	Do you regularly miss calls, after-hours enquiries, or slow follow-up opportunities?
	0 / 1 / 2

	3
	Do leads or enquiries sit unworked for hours before someone responds?
	0 / 1 / 2

	4
	Do you lose revenue because bookings, quotes, or callbacks are handled manually and inconsistently?
	0 / 1 / 2

	5
	Do you have repeat questions from prospects or customers that your team answers every day?
	0 / 1 / 2



2. Operations & admin workload
	#
	Question
	Score

	6
	Does your team manually book appointments, update records, or chase follow-ups?
	0 / 1 / 2

	7
	Are staff spending too much time on repetitive admin instead of higher-value work?
	0 / 1 / 2

	8
	Do handovers between admin, sales, and service teams break down or cause delays?
	0 / 1 / 2

	9
	Do you rely on individuals to remember tasks rather than having workflows run automatically?
	0 / 1 / 2

	10
	Do you have tasks that happen daily or weekly that could follow the same rules every time?
	0 / 1 / 2



3. Systems, data & integration readiness
	#
	Question
	Score

	11
	Do you already use a CRM, booking system, helpdesk, ERP, or job management platform?
	0 / 1 / 2

	12
	Is your CRM or core system reasonably up to date and being used properly?
	0 / 1 / 2

	13
	Can your current systems connect to other tools through APIs, Zapier, Make, webhooks, or native integrations?
	0 / 1 / 2

	14
	Do you have one clear source of truth for customer, lead, or booking data?
	0 / 1 / 2

	15
	Could your business benefit from AI using your current systems rather than replacing everything?
	0 / 1 / 2



4. Team, governance & execution readiness
	#
	Question
	Score

	16
	Would your team adopt AI if it removed obvious low-value work without creating chaos?
	0 / 1 / 2

	17
	Do you have someone in the business who can own an AI project internally?
	0 / 1 / 2

	18
	Can you measure outcomes such as response times, bookings, conversions, admin hours, or missed opportunities?
	0 / 1 / 2

	19
	Do you know which workflows should stay human-led and which could be assisted or automated?
	0 / 1 / 2

	20
	Would a 30-60 day implementation with clear commercial upside be realistic for your business?
	0 / 1 / 2



Quick score guide
	Total score
	What it usually means

	0-14
	High opportunity. Your business likely has obvious revenue leakage or admin bottlenecks that AI systems could improve quickly.

	15-28
	Moderate readiness. You already have some foundations in place, but there are still strong opportunities to tighten workflows and increase throughput.

	29-40
	Good readiness. You are in a strong position to implement higher-value AI systems, integrations, and workflow automation.



10 improvement suggestions
	1. Map where revenue is currently leaking: missed calls, slow response times, dropped follow-up, unquoted work, or weak reactivation.

	2. Pick one workflow first. Start with the process causing the most lost time or lost revenue, not the most technically interesting one.

	3. Clean up your CRM or main operating system so AI has something reliable to work with.

	4. Measure a simple baseline before implementing anything: calls missed, response time, bookings, quote turnaround, admin hours, or lead-to-sale conversion.

	5. Automate repetitive admin first. It is usually the fastest and lowest-risk path to an immediate operational win.

	6. Use AI to assist your team before replacing judgement-heavy work. Start with qualification, routing, reminders, summaries, and repetitive responses.

	7. Make sure your systems can talk to each other. Even strong AI tools underperform when the CRM, calendar, phone, and inbox are disconnected.

	8. Nominate one internal owner. AI projects stall when no one is clearly responsible for decisions, access, and rollout.

	9. Keep humans in the loop where there is commercial, legal, or brand risk. Automation should reduce friction, not create new problems.

	10. Treat your first implementation as a focused business improvement project. The goal is not to 'do AI' — it is to increase capacity, speed, and revenue.



	What to do next
If your score is low or uneven, that usually means there is a practical AI opportunity inside your current operations.
LB Labs helps businesses identify the highest-value workflow, design the right AI system, and implement it in a way that improves throughput, reduces admin burden, and supports revenue growth.
A good next step is a short readiness and workflow review focused on one problem area.


www.lblabs.ai: Book an AI workflow review with LB Labs.
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